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Westinghouse Electric Company

AP 1ooo® New Plants and Major Projects

1000 Westinghouse Drive, Suite 112
Cranberry Township, PA 16066

USA

Mr. Ronald A. Jones Telephone: (803) 932-5677
South Carolina Electric & Gas Company Fax: (803)932-5667
New Nuclear Deployment Email: churchcd@westinghouse.com
P.O. Box 88
IenkinspilleySCA 25965 Our Reference: VSP_VSG._003749
VIA: E-Mail

October 14,2015
Subject: Monthly Meeting Minutes — September 17, 2015

Reference: Engineering, Procurement, and Construction Agreement for AP1000® Nuclear Power Plants,
Dated May 23, 2008 — V.C. Summer Units 2 and 3, as Amended (“Agreement”)

Attachment: September 2015 Monthly Status Meeting Minutes
Action: No Action Required, For Information Only
Dear Mr. Jones:

In accordance with the referenced Agreement, Section 3.5, paragraph (f)(ii) “Attendance and Participation,” please
find the final minutes for the subject meeting.

If you have any questions or comments to the attached, please contact Jason Brown at (803) 575-3408, or the
undersigned.

Sincerely,

A~
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Carl D. Churchmar;
VP and Consortium Project Director
Westinghouse Electric Company LLC
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V.C. Summer 2 & 3 Project Monthly Review Meeting - September 2015

V.C. Summer 2 & 3 Project Monthly Review Meeting
Date: September 17,2015

Location: New Nuclear Office Building, CR 201, Jenkinsville, SC -

The monthly status meeting was convened at the New Nuclear Office Building, Conference Room 201, in
Jenkinsville, South Carolina. The following are the minutes of that meeting. Present were representatives of
SCANA, Santee Cooper, Westinghouse, and CB&I. The agenda and the list of participants are included in
Exhibits 1 and 2. See Exhibit 3 for the presentations from the meeting.

I. General Session / Special Topics
1) Introductory Comments/Topics [slides 2-15]
All new guests and visitors were introduced and added to the attendance roster (see Exhibit 2). A
nuclear safety message was presented covering the INPO Trait “Respectful Work Environment” —
focusing on High Level of Trust as a Key Attribute.

The overdue action items were reviewed. There were a total of 44 actions discussed. In addition, 44
actions are awaiting final approval to close and another 16 items are open but not late. All updates
will be entered into the action item database. There was discussion on the need to produce crisp and
concise updates for open items. It was noted actions should be addressed outside of the meeting and
the purpose of any discussion during the meeting should be to provide a brief update for those items
that remain open. The expectation is all actions will be closed prior to their commitment date. That
includes timely acceptance by the action approver.

e New Action: Improvements are needed to the Action Item process. Descriptions should be
precise, updates should be provided outside of the PRM meeting, updates should be re-
forecasted before due dates are reached and actions should be closed in a timely manner.

o Deliverable: Report-out at October PRM to communicate process improvements.
o Owner: Carl Churchman, Approver: Ron Jones
o Due: 10/15/2015

The High Level Focus Areas (HLFAs) were presented with an emphasis on those which were
updated since the last PRM (see Exhibit 3, slides 6-15). It was noted that not all HLFAs had a
CAPAL or CAR # listed, as is the expectation.

e New Action: Each High Level Focus Area (HLFA) should have a CAR or CAPAL assigned
to track activity and improvement actions. Work with each HLFA owner to initiate a CAR
or CAPAL.

o Deliverable: Updated PRM package listing all new CARs/CAPALs.
o Owner: Jason Brown, Approver: Larry Cunningham
o Due: 10/15/2015
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2) Industrial Safety Performance (Bill Wood) [slides 16-22]
Project metrics were presented covering first aid incidents and recordable injuries, as well as
trending of near misses relative to first aids. With only one monthly recordable, the 12-month
rolling incident rate decreased for the second straight month, from 0.86 to 0.83. For the calendar
year 2015, the rolling incident rate decreased for 5 of 7 months.

3) Quality Assurance Program Brief (David Jantosik / David Hunt) [slides 23-32]
The Quality Assurance presentation was a Consortium presentation — looking at the key issues
coming out of the site Health Report Process: (a) Preventative Maintenance; (b) Product Quality; and
(c) Corrective Action Program implementation. Additional monitoring issues were also discussed.

These minutes are provided in accordance with Section 3.5(f)(ii) of the EPC Agreement.

Westinghouse/CB&I Stone & Webster - Proprietary and Confidential Page 1 of 92
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V.C. Summer 2 & 3 Project Monthly Review Meeting - September 2015
V.C. Summer Project Monthly Review Meeting — September 17, 2015

e New Action: Schedule a meeting with the Owner to discuss findings, gaps, and actions from
the recently conducted Vendor Summit.
o Deliverable: Report-out at October PRM.
o Owner: Mike Annacone, Approver: Alan Torres
o Due: 10/15/2015

4) Corrective Action Program Improvements (Jim Comer) [slides 33-35]
An update of the Leadership Improvement Plan was presented, focusing on the key INPO Traits of a
Healthy Nuclear Safety Culture. A Nuclear Safety Culture pulse survey is scheduled for the end of
September.

5) Special Topic: Test Program Status (Tim Messersmith) [slides 37-38]
It was noted a full presentation will be delivered during the October PRM, including collaboration
between the Consortium and the Owner.

6) Special Topic: Status of Unit 3 Modules (Dale Garrison) [slide 39]
Slides were not included in the original package release but will be included in the formal transmittal
of these meeting notes. The status of module fabrication and delivery was discussed, including
challenges to delivery dates.

e New Action: Provide the mitigation plan and schedule improvements, including the
identification for all requirements, for Toshiba and IHI production of CAO1 submodules.
o Deliverable: Plan and schedule fragnet.
o Owner: Dale Garrison, Approver: Alan Torres
o Due: 10/15/2015

II. Construction Priorities and Milestones
1) Review of Unit 2 Project Milestone Schedule [slides 40-41]
A high-level schedule overview and a listing of major project milestones were presented for Unit 2
completion.

2) Unit 2 Nuclear Island Shield Building [slides 42-57]
Recent accomplishments; Layer F1 (Q to 7.3 Outside) concrete was placed, vertical ssam weld NDE
was completed on the West Side of Course 1 panels, and panel fit up on the fabrication pad for
Courses 2 thru 5 has been completed. Upcoming activities were discussed, including CA20 work.

3) Unit 2 Nuclear Island Inside Containment [slides 58-72]
Recent accomplishments; the lift and set of Modules CB11, CB12, CB21, CB24, and CB25 into
Containment. Layer 5 concrete placement and fabrication of CA02 and CA03 were discussed as
near-term activities supporting construction inside containment.

4) Nuclear Island Annex Building [slides 73-90]
Challenges with CA22 were discussed as a contributing factor to the delay in completing the East
side backfill and subsequent placement of the Annex Building basemat. In the look-ahead section,
the Main Steam and Feedwater Penetration activities were discussed.

e New Action: Conduct an Engineering review (extent of condition) to address any issues with
couplers, splice plates, or FOAK experiences on the site.
o Deliverable: Report out at November PRM.
o Owner: John Robinson / Adam Scheider, Approver: Carl Churchman
o Due: 11/19/2015

These minutes are provided in accordance with Section 3.5(f)(ii) of the EPC Agreement.

Westinghouse/CB&I Stone & Webster - Proprietary and Confidential Page 2 of 92
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V.C. Summer 2 & 3 Project Monthly Review Meeting - September 2015
V.C. Summer Project Monthly Review Meeting — September 17, 2015

5) Turbine Building [slides 92-106]
Recent accomplishments; placement of the 1 and 2 bay basemat. The focus of the presentation
was related to the placement of the turbine/generator pedestal.

6) Licensed Operators for Unit 2 Fuel Load [slides 107-114]
A high-level schedule overview and listing of major project milestones was presented. A heightened
importance was placed on the need to release Baseline 8 in a timely manner.

e New Action: The effort of Licensed Operators continues to be a challenge and achieving
alignment between Westinghouse, SCANA, and SNC is crucial. Identify the gaps in
alignment and production.

o Deliverable: Report-out at October PRM, including the gaps and mitigation plans —
highlighting areas needing management attention.

o Owner: Paul Mothena, Approver: Carl Churchman

o Due: 10/15/2015.

7) Review of Unit 3 Project Milestone Schedule [slides 115-116]
A high-level schedule overview and a listing of major project milestones were presented for Unit 3
completion.

8) Unit 3 Highlights / Look Ahead [slides 117-125]
Recent accomplishments; completed lift/set of CB65 in Containment, completed Layer C placement,
completed placement of Q/11 Line wall 82°6” to 100”, and completed placement of Area 2 concrete
beam. A summary of each of the four major construction paths was reviewed for Unit 3.

1) Nuclear Island Shield Building

2) Nuclear Island Inside Containment
3) Auxiliary Building Construction
4) Turbine Building Construction

e New Action: For Unit 3, measurements of performance improvements compared to Unit 2
have not been presented in the PRM. Develop metrics for Construction performance
improvements, showing implementation of Lessons Learned from Unit 2.

o Deliverable: Construction performance improvement metrics
o Owner: Rod Cavalieri/ Joe Frisco, Approver: Carl Churchman
o Due: 10/15/2015.

ITI. Metrics Review [slides 116-154]
The metrics are provided in the slides contained in Exhibit 3. Metrics for I&C activities was added
this month — thresholds for the metrics need to be developed.

e New Action: In the first Quarter of 2015, Westinghouse Engineering went through an
Engineering Completion effort for the standard plant design, ending on April 30™. The
Client would like to see a metric or summary of the design changes generated since April
30" to quantify the reduction in design changes. Is it what we expected? Similar to the
China design completion effort?

o Deliverable: Metric/summary of the design changes post-4/30
o Owner: Pat Young, Approver: Kyle Young
o Due: 10/15/2015.

These minutes are provided in accordance with Section 3.5(f)(ii) of the EPC Agreement.

Westinghouse/CB&I Stone & Webster - Proprietary and Confidential Page 3 of 92
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V.C. Summer 2 & 3 Project Monthly Review Meeting - September 2015

V.C. Summer Project Monthly Review Meeting — September 17, 2015

IV. Conclusion
1) New Action Items

The following new action items were entered into the Action Tracking System.

New Action

Improvements are needed to the Action Item
process. Descriptions should be precise, updates
should be provided outside of the PRM meeting,
updates should be re-forecasted before due dates
are reached, and actions should be closed in a
timely manner.

Deliverable: Report-out at October PRM to
communicate process improvements.

Owner

C. Churchman

Verifier

R. Jones

Due Date

10/15/2015

Each High Level Focus Area (HLFA) should have
a CAR or CAPAL assigned to track activity and
improvement actions. Work with each HLFA
owner to initiate a CAR or CAPAL.

Deliverable: Updated PRM package listing all new
CARs/CAPALs

J. Brown

L.
Cunningham

10/15/2015

Schedule a meeting with the Owner to discuss
findings, gaps, and actions from the recently
conducted Vendor Summit.

Deliverable: Report-out at October PRM

M. Annacone

A. Torres

10/15/2015

Provide the mitigation plan and schedule
improvements, including the identification for all
requirements, for Toshiba and IHI production of
CAO1 submodules.

Deliverable: Plan and schedule fragnet

D. Garrison

A. Torres

10/15/2015

Conduct an Engineering review (extent of condition) to
address any issues with couplers, splice plates, or
FOAK experiences on the site.

Deliverable: Report out at November PRM

J. Robinson / A.
Scheider

C.
Churchman

11/19/2015

The effort of Licensed Operators continues to be a
challenge and achieving alignment between
Westinghouse, SCANA, and SNC is crucial.
Identify the gaps in alignment and production.

Deliverable: Report-out at October PRM, including
the gaps and mitigation plans — highlighting areas
needing management attention

P. Mothena

C.
Churchman

10/15/2015

These minutes are provided in accordance with Section 3.5(f)(ii) of the EPC Agreement.
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V.C. Summer 2 & 3 Project Monthly Review Meeting - September 2015
V.C. Summer Project Monthly Review Meeting — September 17, 2015

For Unit 3, measurements of performance R. Cavalieri / J. C. 10/15/2015
improvements compared to Unit 2 have not been Frisco Churchman
presented in the PRM. Develop metrics for
Construction performance improvements, showing
implementation of Lessons Learned from Unit 2.

Deliverable: Construction performance
improvement metrics

In the first Quarter of 2015, Westinghouse P. Young K. Young 10/15/2015
Engineering went through an Engineering
Completion effort for the standard plant design,
ending on April 30™, The Client would like to see
a metric or summary of the design changes
generated since April 30™ to quantify the reduction
in design changes. Is it what we expected? Similar
to the China design completion effort?

Deliverable: Metric/summary of the design
changes post-4/30

The next Project Review Meeting will be held at the V.C. Summer Site in Jenkinsville, South Carolina,
on Thursday, October 15, 2015.

These minutes are provided in accordance with Section 3.5(f)(ii) of the EPC Agreement.
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V.C. Summer 2 & 3 Project Monthly Review Meeting - September 2015

Monthly Project Status Review Meeting Agenda
September 17, 2015

Location: V.C. Summer New Nuclear Office Building (NNOB), Conference Room 201

I. General Session / Special Topics

07:30 AM - 08:10 AM (40 min)  Introductory Comments/Topics
- Introduction of New Team Members/Guests — Project Directors
- Nuclear Safety Topic — Jason Brown
- Review/Update of Overdue Action Items — Jason Brown
- Introduction of High Level Focus Areas — Project Directors

08:10 AM - 08:30 AM (20 min)  Industrial Safety Performance — Bill Wood

08:30 AM - 08:50 AM (20 min)  Quality Assurance Program Brief — David Jantosik / David Hunt
08:50 AM - 09:00 AM (10 min)  Problem & Identification Resolution Program Brief — Jim Comer
09:00 AM -09:10 AM (10 min) BREAK

09:10 AM - 09:20 AM (10 min)  Special Topic: Test Program — Tim Messersmith

09:20 AM - 09:30 AM (10 min)  Special Topic: Unit 3 Modules — Dale Garrison

II. Construction Priorities and Milestones

09:30 AM - 09:40 AM (10 min)  Review of Unit 2 Project Milestone Schedule — Terry Elam / Lisa Cazalet
09:40 AM - 10:00 AM (20 min)  Priority 1: Nuclear Island Shield Building

10:00 AM - 10:20 AM (20 min)  Priority 2: Nuclear Island Inside Containment

10:20 AM - 10:40 AM (20 min)  Priority 3: Annex Building Construction

10:40 AM - 10:50 AM (10 min) BREAK

10:50 AM -11:10 AM (20 min)  Priority 4: Turbine Building Construction

11:10 AM-11:30 AM (20 min)  Licensed Operators

11:30 AM - 11:40 AM (10 min)  Review of Unit 3 Project Milestone Schedule — Terry Elam / Lisa Cazalet
11:40 AM—11:55 AM (15 min)  Unit 3 Priorities and Milestones

II1. Metrics Review

11:55 AM - 12:00 PM (5 min) Construction — Bill Wood

12:00 PM - 12:05 PM (5 min) Engineering — John Robinson / Adam Scheider
12:05 PM - 12:10 PM (5 min) Licensing — Brian MclIntyre

12:10 PM - 12:15 PM (5 min) Procurement — Eric Wilson

12:15 PM - 12:20 PM (5 min) Instrumentation & Control — Dan Harris

€G Jo g abed - 3-0/€-2102 # 194000 - DSOS - INd 00:Z 9 JoqwaoaQ 810z - A3 114 ATIVOINOY.LOT TS

IV. Conclusion

12:20 PM - 12:30 PM (10 min)  Wrap-up — Project Directors

Next Project Review: October 15, 2015
V.C. Summer New Nuclear Office Building (NNOB), Conference Room 201

Westinghouse/CB&I Stone & Webster - Proprietary and Confidential Page 6 of 92
CONFIDENTIAL WEC_SCORS__000238



ELECTRONICALLY FILED - 2018 December 6 2:00 PM - SCPSC - Docket # 2017-370-E - Page 9 of 53

6€£2000 SHOOS 23IM

7630 L 23ed

WO 1G0@18 W03 SOWE]

W00 BUEOS @)BUIAGS
Wos GO YING Ueas

UMoIg UoSE[ 0] uinjay

£228-5¥£-£08

L195-2£6-€08
£025-1€6-€08
[ARA AN ]
¥v15-20¥-€08
8€8/-112-€08
£698-/1¢-€08
181€-G25-€08
L186-1¥6-€08
80¥£-515-€08
Soce-vie-ciy
8¢86-1¥6-€08
S¥¥S-2e6-€08
§589-v.ic-Cly
€p81-L$9-€08
8666-09.-£08
vicirsye-£08
1108-12¢-086

3NOHd

1390
ssnoybusapp
9%308
asnoybuisspn
1880

VNVOS
979308

1280

9%30S
asnoybunsaspa

asnoybunsap
972308
asnoubuysam
asnoybunsap
asnoybupsap
9%30S
938308

1880

ANVLINOD

IVILN3IAIINOD

[enuapyuo) pue Arejoudold - 121SqI M\ 7 JUOIS [29gD/ASNOYSunsam

Jabeuep juswaaoidw) ssuBWIOPSd
JojoauQ 198{0id WNIHOSUOD PUB dA
anejuasaiday 19doo) asjuesg
1abeueyy sjonuo 10sfoid
SH3 ‘1ebeuepy
OWY ' Jainseas]
000
Joyoalg Jojuss
aoueul4/ssaulsng

1abeuepy Sﬁﬁ \@nmc\
Buipjing auiqin sabeuepy
Josinuedng Buisusory NN
1abeuepy uoesbajuy Guuasuibug sug
dIN'BdN uapisald d0IA Joluas
VO Jayddng Jo1oang
Buiuies§ Jesponp Joyaing
suogesadQ JesjonN dA IS
Kajes sesionp - dA

34L

i

wir ‘Jawon \ﬂ

JeD ‘uewysiny)
uoueyy ‘Ausyo -

es|] '1eezed

seyn ‘ouepde) & i

yep ‘uouue) \m
an9)s ‘aulkg m.._
ueag ‘ying D
ua) .m:?okm\g
uosef ‘umoig @
uosef ‘wyaig D
ugsnr wbwnog [ |
wip ‘yoazejg _H_ ~
Kesyar .:_Em?om\g
Jlessny ‘1Aiseq D

Apuy ‘sagleg
yar ‘ayord D
[SBUDIN .wcoomcc(E

JNVN

‘Wwoyoq ayj je jj ppe sseajd ‘Jeadde

S ‘a|fAsunjuar

5102 'L} ssquiaidag

jou ssop aweu Jnok §] ‘A1essSasau SU0YI8.1I0d AUB axew pue uoyeuLIojul NoA AjUsp ‘@auepusye JnoA 8jedipul 0] X0q 8y} Joayd aseald

:uopedo

:8leq Bupasiy

ONILIIN SNLYLS ATHLNOW LO3roxd ¥3IWINNS "O°A

§107 Joquiaydag - Sunasj MaIAsy A[UOIA 193(01d € 79 T Jowwng "' A



ELECTRONICALLY FILED - 2018 December 6 2:00 PM - SCPSC - Docket # 2017-370-E - Page 10 of 53

02000 SHODS 23M IVILNIAIANOD

“ 7630 g 3deqd [enusapyuo)) pue Arejoudol - 191SGIAN 79 dU0IS [pgD/osnoySunsam

L6Y2-0v8-v0. 1980 1uswaindo1d 18f01d Wd jenBiy ‘zsjezuog
8/99-12£-086 1280 10}3.1Q S|OHU0Q 103[01d WNIHOSUOD sle@ ‘uosiuen
1009-v2€-2ib @snoyBuisam Ayjenp 18qois dA 3luuoy ‘Jsupien
ZvhT-£25-016 1880 10193410 OWd ydasor ‘oosuy
YSTS-vLE-TLY OsnoyBuisam fianyjag 108[01d dINBN ‘Juspisaid 9IA juor ‘oupdsele

NROKD

9v86-L76-£08 9%30S Bupssuibuz ubisa@ GNN '1osinadng pousp ‘Bumz

Wwod'iqo@Isyueqna’ il 0£8¢-229-109 1880 Jamod |80 Juspisaid 9dIA Jolas 10 ‘syueqn3 D
WO asnoybuljsSem@ewdbus  GG66-2£6-508 asnoybunsapp 1abeueyy seauibug uibag wniosuo) ayI ‘1ebug D

€160-109-ZLy @snoybuysapp Buisuaory g S80IAIBS [BIIYIB /AN ¥ory ‘Buipsises

GE62-L0€-¥0L 1880 JaBeuely sjoiuog josloig Kusj ‘wejz
022¢-862-086 1280 1shjeuy Joeijued awud eassar 's|ia D

A2b%vrou
C€C8-12€-086 880 y v L\ﬁs&o oMO-EiSRAN-1SpISaIY pjeuoq ‘ousidag B
AT Lowna da> :

S0E6-£56-90. 1380 ssbeuepy 330  suueynp ‘se)de(Q UIP D
$898-GHE-£08 1980 1abeueyy 1oafoid sainpopy suy) ‘Bisqiyeq D
0986-16-€08 99308 wayshg Ajjenp sebeuey  Aueq ‘weybuungd B
0008-192-€p8 Jadoo) asjueg anjeuasalday jedooy ssjues 19eyaiy ‘Agsoln D
95€9-09€-90/ asnoybupsap alibon - Jojoauq 198l01d WNILOSUOD B dA uyor ‘meysusiy D
28Y8-SHE-€08 1980 Jabeuepy uisouo) sakojdwg auueap 'Aasdo) _H_

TYW3 INOHd ANVJINOO 3L JNVN

‘woljog 8y 3e i ppe ases|d ‘Jeadde
jou ssop auteu JnoA j| "Aiesssosu SU0II381103 AU S¥EW pUR UOHBULIOJU} JNOA JlIsA “3ouBpUBYE INOA SlEoIpUI O] X0 BY ¥D3YD ases|d

08 ‘sjyasupjuar uofjeso
G102 ‘21 Jequajdesg :8jeq Bupsapy
umoig uosef 0] uinay ONILIIN SNLVYLS ATHLNOW 103r0dd ¥3IWNNS "O'A

S107 12quia)das - Sunas|y MaIAY AJIUOIA] 193(01 € 29 T Jowrwng "' A



ELECTRONICALLY FILED - 2018 December 6 2:00 PM - SCPSC - Docket # 2017-370-E - Page 11 of 53

L¥2000 SHOOS 03M IVILNIAIINOD

76 30 6 38ed [enuapyuo) pue Arejoudol - 12)5qaA\ 7% dU0l§ [gD/asnoyJunsap

88G.-€VE-bOL 1260 Kuenp seapny o310 pineq “yisoier ]
629v-pLE-2Ly 9snoybuysapy 1abeuep 108{0.d jedUYIa | uyor ‘ouinooe} ff
0595-v.e-2Ly osnoybunysapp J0}0341Q {BIIAUWIWIOYD) WNILOSUDD) auuyor 'spAH
¥685-2£6-£08 1280 iabeuey Bujuies | sjuuag ‘uopnH D
9848-G¥E-£08 esnoybupsam 1yBissen0 Ayjenp ‘sebeueyy pineq ‘luny n
C6LL-18V-YZL ssnoybuysap 10810 Bupus ‘InH D
881b-G¥9-£08 880 10}9311q ays Aindeg ydasop ‘saybny D
SZyS-2e6-£08 1980 1030311 199(014 ‘Juap|said N Uy ‘YoequsjioH D
220e-coy-£08 9%308 1shjeuy wepy ‘AsoH m
1380 400/983d - 1ebeuepy 103foig ueyg 'sqqoH @
1586-2£6-€08 @snoybupsap 10}334iJ S3INPON 000LdY SN j9or "yesielH B
2265-252-622 18280 juswdojanag 198(0id dA Apuey 'uosjiiey D
0ZzZi-6LL-ZLy esnoybunsapy 0%l Jojoang ueq ‘sueH E
2966-1v6-£08 9%308 Iabeuep suoneiado usqyy ‘suieH N_
2255-v.e-2ly esnoybupsap SH3D dA IS AA9)S ‘UoljieH D
aﬂm&wﬁgﬂmﬂ 8986-1¥6-£08 979308 wajshg Ayenp Josiuadng uney 'uoing D
£6€5-8.€-v0. 1980 BunesuiBuz da gaq 'uosjeisng _H_
03 eSNOUDUNSSM@MSABID  §260-1/8-902 9snoybunsapm sjoafoid pling MaN 000LdV 2 dA noas ‘Aei E
TYWN3 INOHdJ ANVJINOD 371L JNVN

UMOIg UOSE[ 0} Uimoy

‘woyjog ayj je }i ppe eses|d ‘Jeadde
10U S30p Bleu INoA 3 “A1BSSBO3U SUOIID3100 AUB axew puB UDHEWLOU} JNOK AJUSA 8OUBPUSYE INOA SjEDIPUI O} X0q SY} ¥I8YD asealy

08 'sjiiasupjusr

§10Z 'L} Jequiaidag

S10T 19qua)dag - Fund| MIIAFY AJIPUOIA] 19301 € 7% 7 Jowumng "J'A

:uojjed0

:ajeq Bunsspy

ONLL3TIN SNLVLS ATHLNOW LO3rodd ¥3IWIWNS "O'A



ELECTRONICALLY FILED - 2018 December 6 2:00 PM - SCPSC - Docket # 2017-370-E - Page 12 of 53

Zv2000 SHO0OS 0IM IVILN3IAIANOD
* 7630 01 93ed [enuapyuo)) pue Arejoudold - 191SqIA % SU0IS [29gD/2SnOySuUnNSIAN

WGoEUEISDSL6EPaq 9%308 Josinesdng 40 Aejpeig ‘fa1sed ID.I
288y-vic-zZLy esnoybunsapy Bunisaibug sjueid maN ‘juspisald adiA 2on7 juelQ D
6519-p2£-ZLy asnoybunsepy  suonesadQ jeroawwo) uspisaid aoiA Buloy sueng 'A1eAso|Q D
GJSh-6¥E-€08 VNVOS sleyy aland epuoyy ‘uoiueg,0 D
0¥9€-625-£08 @snoybusam Jsbeuepy 0% uIqoy ‘sspAN _Ill_
9689-GbE-£08 JuN juspisay Joiuag DYN Awo] ‘opezen D
cyov-sve-£08 %30S ONN Buutes | sesjonn "16py Ined ‘euayjop g
6£.6-1¥6-€08 9%308 Josinadng vo P34y ‘s100p "
1298-69€-£08 880 1abeuey sjo5uog a3loid 8jeq 'yosuay D
£86G-2£6-€08 asnoybunsspa Ajsjes Jesionp g Buisuadl] wniiosuog *iosig ueug ‘asfiupon m
£0Z8-GpE-£08 osnoybunsspn  uoiejieisu| @ uoneibajul uoyonsuo) ‘iojoeng |siueq 'fljsseubepy m
TELY-PLE-ZLy @snoyBunsapy dnuels g Buysa) Joang  welpAn '01ASI80E M
0£SL-1£6-€08 979308 Josjnadng Buiuges) sdo solned ‘Aes _III._
6886-16-£08 99308 ssaulpesy [euoneiad( Jabeuey jeisuss piaeQ ‘aubiae D
0666-1v6-€08 99308 suoyessdQ JesjonN MaN 'Juspisald 9dIA pleuoy ‘sauop E
0126-1£6-€08 ©%30S sjofuoD g adueldwo) Pesuo) 1abeueny Aainys ‘uosuyor E

180 NO Z-IN Haqoy ‘uosuyop
8¥01-862-€08 1880 ssbeuepy vO wyr ‘uosuyop m
VNS INOHd  ANVdWOD 3L 3WVN

‘woyoq ay) je }i ppe asesid Jeadde
jou saop alueu Jnok § ‘AIessad8uU Suo(98.102 Aue S)ewW pue uolewLojul INok AJSA souBpUBHE JNOA 8)e3IPUI 0} XCq 8y} %93y ases|d

08 ‘sjasupjusp :uoneso
102 'L} Jaquiajdag :ajeq Bugea
UMOIg uosef O} uinjay ONILI3N SNLYLS ATHLNOW 103royd ¥3WNNS "O'A

§10Z 1oquiaydag - Sunasy MaIAYy AJIUO 193f014 € 79 7 Jowwng ")’ A



ELECTRONICALLY FILED - 2018 December 6 2:00 PM - SCPSC - Docket # 2017-370-E - Page 13 of 53

€¥2000 SHO0OS DaM IVILNIAIINOD

7630 11 93ed [enuapyuo)) pue Arejaudold - 191SGQIAN % SU0IS [29gD/oSNOYSunsIpM

W05 8SNobUNSaM@ITEDIEA  800-/2/-608 @snoybupsapp ARenp s108(oid uejd maN '10j9a1Q 1ejad 'ebiep m
RS SPUNE  2968-L¥B-€08 99308 BupsauiBuz NN Apuy 'poomuapun D
L€0S-854-G08 1280 1abeuepy 1o9loig uepiop ‘uewk | E
Cl£6-116-€08 9%308 WIBN/O8Sd tebeuepy Hem ‘Asjquios D
€12€-219-698 1280 JaMod dAS Ay 'aouy
9€Ly-GvE-£08 99308 uojjonuisuo) jo sabeueyy jeisuan uely 'sauoj m
£92e-v.1€-ZLy asnoybunsap Jabeuepy aoueuly SIAB1] ‘quoj D
£86/.-CvE-¥0L 880 sajnpoyy ‘1ebeuep 109fold  Jajad ‘sojnodowoy | D
1186-L96-€08 99308 sednag bupssuibug Jebeueyy |eiauan e _rmwhm:m%._.mw
215.0-08¢£-£08 9%30S ‘ul4 "sng/Nd UORIMIISUCD 8jayalIN ‘'suaydalg %
W03 BUEOSOUNWSES | 126-1£6-608 99308 iabeuep s8jAISS [BIOUBULS g SSBUISNg dnis 'y B
WOTIGIYUNUIS PAIiE]  9e2e-She-£08 1280 Ww3d peuef ‘Uyws _HH_
£L10¥-208-%02 1290 ss|npoyy 10}2a11Q ysor "youepnys D
2516-££€-086 18490 Buueauibuz sesjonN Jopang Jed ‘uopjays D
G618-0v6-pgL asnoybunsam Jabeueyy uonesBajy| jeaiuyoa ) g ‘wiemyag D
£€2€-599-£08 1280 sabeuepy Bunssuibug yoslord wepy 13pRyds 5]
8E£55-2€6-£08 asnoybunsspp sabeueyy bupssuibug ays uyop ‘uosuiqoy m
WO BUEFSWBINE  ZEZY-GhE-€08 9%308 Jjabeuep Bujsusd] ONN ludy ‘a0 ]
R INOHd  ANVdINOD L E

‘wonoq auj je Ji ppe asesid ‘1eadde
jou se0p aweu NoA Jf Aiessaosu suoj99100 AuB SxBwW pue UOjBWIOUI INOA AJU8/\ SouBpUB}E JNOA 8JedIpUl O} X0q 8y} ¥28YD 8ses|d

08 'sjjiAsupjuap :uoesoT

§10Z ‘L1 Jequiaydag :ajeq Bujpespy

ONILIIN SNLVLS ATHLNOW 1O3rodd d3IWNNS "O°'A

G 10T 12quaidag - FunIN MIIAFY A[IUOIA] 19301 € 79 7 Jowwng “D'A



ELECTRONICALLY FILED - 2018 December 6 2:00 PM - SCPSC - Docket # 2017-370-E - Page 14 of 53

#2000 SHOOS O3aM

7630 71 93ed

IVILNIAIINOD

[enusapyuo)) pue Arejoudold - I9ISGIAN 7 SUOIS [29€/ASNOYSUNSIM

N
W) "35 P fRESITT S DL Io55W 7565 056 SO8

/ ya /
U% V7 [7 wiﬁﬁ £ .tvxv,mk.\ \w\é«»@ \:\w\

Y YRS IS Y

Npo g2 5P P \R../\A 33X < & ey oy w\\\ﬂ A\\\,, p e o g
{ < 1

WO’ BW RIS @d:@w\ > <s E.Eﬁ.ﬂa .QZ(nm J,auNw msqo ##JZ ..:ui 50[4.\ J/Qu

w07 [FPCRET Q0 (E0108  THNBG. SHAO N P I AL FTTY L

: 7 S T %Iy STLS WSy

W BUISY Afly T 20003

W65 a5noybUSaM@DEADUNo

oo eueds UNOA™3IAY

wod’suBds@piomi

UMoIg G0SEr o7 WSy

$065-2£6-€08
1186-1¥6-€08
G/86-1v6-€08
§.8.-€12-086
¥L1E-625-€08
L265-26€-€08
L¥2S-/82-609
6¥¥S-7€6-€08
1508-12€-086

INOHd

1975
asnoybunsapn
99308
%308

1880

1290

1?90

1880

99308

1890

ANVdIWOD

TR <®§ eV
Juswainoold pue Buuaaulbug ‘Jojosig
uolINISUOY Jesjonp Josinadng
SouBWIONad juswdojanaq jeuoneziuebiQ BN
d0j034Q U
1abeuepy juswainoold
JuawiaINd0id ‘Jojoaig
SJOBJUOIGNS/SIOBAUOD dA
UONBNSIUILPY SoUBUl] JEBJONN dA

1abeuepy JoesUOY Bwid

L

~gp L' Y@l

soued ‘Bunop N
3lAy ‘Buno @

JP 'J|9A8S00Y ‘PIOM

'O WelljiA ‘Poo,

ou3 ‘uosim MN

Auue( ‘swenip

siJeyd "arum
ajape) I9yem
Aputn ‘1spujgsep

H0MO

3NVN

‘woyoq auj je y ppe asesid ‘Jeadde
jou s30p aweu nok jf “A1eSS302U SUOIYaLI0D Aue axew pue uolewlojul JNoA A1/, “@ouBpUSHE INoA Sjedipul 0] Xoq aY) 398UD 9ses|d

S ‘ajfiAsunuar

S10Z /1 Jequsydag

:uoieso

:ajeq Bunaapy

ONILIAN SNLVLS ATHLNOW LO3royd ¥3IWANS "O°A

§10¢ 1aquialdag - SUnIS|Al MIASY A[YIUO 193(014 € % 7 Jowwng ‘J'A



V.C. Summer 2 & 3 Project Monthly Review Meeting - September 2015

Monthly Project Review Meeting

September 17, 2015
Jenkinsville, SC

Please silence all cellular phones and laptop computers.

Introduction of
New Team Members and Guests

Carl Churchman / Bill Wood / Ron Jones
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V.C. Summer 2 & 3 Project Monthly Review Meeting - September 2015

Nuclear Safety Topic

Jason Brown

INPO Traits of a Healthy Nuclear Safety Culture

Trait: Respectful Work Environment

« Trust and respect permeate the organization. A high level of trust is established
in the organization, fostered, in part, through timely and accurate communication.
Differing professional opinions are encouraged, discussed, and resolved in a timely
manner. Employees are informed of steps taken in response to their concerns.

Key Attribute: Conservative Basis

« High Level of Trust: Trust is fostered among individuals and work groups throughout
the organization.

Behavior Examples:

* Leaders, sensitive to the negative impact of a lack of information, share
important information in an open, honest, and timely manner such that trust is
maintained..

Westinghouse/CB&I Stone & Webster - Proprietary and Confidential
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V.C. Summer 2 & 3 Project Monthly Review Meeting - September 2015

(=)

&’é}";

Review of Overdue Action Items

Jason Brown

Items Open ftems items Open
and Late 44 Submitted 44 8ut Not
For Closure Yet Due

(=)

B

Introduction of
High Level Focus Areas

Project Directors
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V.C. Summer 2 & 3 Project Monthly Review Meeting - September 2015

Nuclear Safety Culture (Brian Mclntyre) UPDATED (8/19/15)
CAPAL 100051386, CAR 2014-2053: On December 9,2014 letter NND-14-0774 was issued documenting a number

of performance concerns related to CB&I's nuclear safety culture and safety i work envir
including:
I ing trends in CAR'’s, ECP cases, NRC all i and CB&I work and sub
coming to the client with issues. Some workers provided feedback related to lack of trust in ECP and HR
+ Performance issues related to the ion of ECP i i
Oversight of sub includi ] use of the ive action progi
Lack of inclusion of subcontractors in the 2014 CB&! NSC USA Alliance survey

Actions : Devel L p Impro Plan (LIP), G line, and C plan isting of
forty actions and twelve metncs focusmg on the following areas:
+ Respectful Work Environment
Environment for Raising Concerns
Leadership Values and Actions

Weekly NSCMP Sub-committee meetings and report out monthly to the Site Project and Site Directors

Dashboards developed to monitor ics and status of the LIP and reported monthly at the Project
Management Review

NSC Pulse Survey - 9/21/2015

Schedule (Terry Elam)
CAR 2014-2045, CAPAL 100051387: The Unit 2 and 3 Integrated Project Schedule will be used to execute the

Project with predictable performance in a safe and s and s will be
properly tied to ensure engi ing and p tivities support construchon and construction
sequences are correct. Project Mil will be promi played and tracked to completion. Schedule

challenges will have actions identified to mitigate the challenge

Engineering, Procurement and Construction Licensing Basis Compliance and
Configuration Management (Patrick Young) - UPDATED (7/16/2015)

More complex construction and early receipt of equipment requires verification that the
drawings and technical documents issued to the construction work packages accurately
reflect the current design and licensing basis requirements. Programs, processes and
procedures are followed to develop, maintain, and execute so compliance with the licensing
basis is completed in a quality and timely manner. The following processes will be rigorously
monitored. For any changes, the GAP 147 process is implemented to determine if a licensing
action (LAR or Departure) is required. If an engineering change or the need for a licensing
change will affect the work, Holds are established to preclude the procurement or
construction activities. When the engineering is completed and if imposed, the Holds are
promptly removed when the licensing change is incorporated in the UFSAR. Site Design
Engineering will review Construction Work Packages to specifically ensure all applicable
E&DCRs known by Westinghouse are incorporated. Further improvements will be developed
as a result of trending corrective actions. The current number of licensing actions which have
resulted from design issues has impacted the construction schedule/sequence. Forward
looking (mechanical, electrical etc.) activities intended to minimize/reduce impacts in the
future are being considered/reviewed.

Module Engineering and Manufacturing (Dale Garrison) - UPDATED (7/16/2015)
CAR 2014-2046, CAPAL 100051388: Module supplier performance in the areas of quality and

schedule, along with continued design changes, continue to pose challenges to the Project
schedule. Compensatory actions include the improvement plan initiated as a result of the
CAR 2014-1961 RCA and the assignment of senior level staff at selected suppliers. The
Consortium will continue to manage design, fabrication, assembly and placement of structural
and mechanical modules to maintain IPS milestone dates and BLRA milestone dates. Status
of delivery and assembly of modules is reviewed with the Owner on a weekly basis.

Westinghouse/CB&I Stone & Webster - Proprietary and Confidential
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V.C. Summer 2 & 3 Project Monthly Review Meeting - September 2015

»Introductlan :of ngh 'Level Focus Areas

(=) o;ect Dlrectors

5. Quality and performance of vendors and suppliers (David Jantoslk) UPDATED (7/16/15)

CB&I Power Procurement Source Inspection is being transferred to the control of Power
Quality Assurance, the transfer will be complete by August 2015.

CAR 2014-2228 (RCA), CAR 2014-1961(RCA), CAR 2014-2540 (RCA) were written to improve
CB&I Power and supplier quality programs associated with modules and commodities. For
modules a Module Executive Committee has been formed to periodically review supplier
performance and CAR 2014-1961 actions.

6. Delivery of VCS Issued for Construction (IFC) Design Documents from the

Standard Plant Design with the Design Basis Complete - Combined with HLFA 13,
“Engineering Completion” (7/16/15)

7. Site Storage - Removed; Based on satisfied closure of activities (7/16/15)

lntroductlon of H:gh Levei Focus Areas
‘Pro;ect Dlrectorsr :

8. Plant Reference Simulator (PRS) and associated ISV/HFE testmg tmpacts on
operator license training required for plant startup (Paul Mothena) - UPDATED (8/19/15)
CAPAL 100051412: ISV/HFE testing was completed March 12, 2015 and data is being
processed for report generation. HED evaluations against the training program will be
required to support a successful Commission Approved Simulator submittal and Plant
Reference Simulator inspection and approval. Region Il has conducted the February 2015
inspection based on simulator test and design information and onsite simulator testing resuits
and NRO has initiated inspections of the ISV at Westinghouse. NRC NRO is preparing Safety
Evaluation Report that requires input from the site simulators inspections, simulator
discrepancies (from SCANA, SNC and WEC) and ISV inspections at Westinghouse. NRO has
ruled that a Commission Approved Simulator is the only path forward without ISV reports and
issues resolved. HED Resolution Report is integral to the ITAAC and will be incorporated into
the project schedule along with any I&C changes required. The current agreed upon targets
are twofold; 1) complete and implement all fixes to support CAS by December 2015 and 2)
complete, resolve all issues, and implement all fixes required to close ISV ITAAC by June
2017.

9. Commercial Issue Resolution -R d; C ial issues are add! din the
Commercial Meeting (7/16/15)

P

Westinghouse/CB&I Stone & Webster - Proprietary and Confidential Page 17 of 92
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V.C. Summer 2 & 3 Project Monthly Review Meeting - September 2015

5 AR SO ishe3 Gk S G . 23 Fes s

Project Management Initiatives (Carl Churchman/ Ken Hollenbach) - UPDATED (6/18/15)
CAR 2014-2053: The project is fully utilizing the integrated project schedule (IPS) to perform
both long term and short term planning. A well-defined process exists for schedule
management and change control, which is overseen by the project directors.

The Consortium is establishing a new Project Manag t Organization;

- Integrated Consortium Leadership with representation from Engineering, Procurement,
Construction, and Licensing

- Focused on Plan of the Day activities, as well as near-term look aheads and long-range
planning

— Co-located in new operations execution center

- Decision-making to achieve alignment and support project needs and best interest

Cyber Security (Brad Stokes) - UPDATED (9/17/15)

In 2009, the NRC issued 10 CFR 73.54 “Protection of digital computer and communication
systems and networks” followed by Regulatory Guide (RG) 5.71, “Cyber Security Programs for
Nuclear Facilities”, dated January 2010. The AP1000 Certified design does not meet these
requirements and in order for SCE&G to obtain a License it was necessary for SCE&G to
implement the latest NRC and industry cyber security requirements. The rule requires
licensees to provide high assurance that digital computer and communication systems and
networks are adequately protected against cyber attacks. For over two years, the Project has
been unable to negotiate an agreement for the Consortium to complete the work necessary to
meet the current Licensing basis. Absent agreement, SCE&G is taking action to accomplish
the necessary work to meet these requirements. These requirements have to be completed for
the Project to load fuel and start-up the plant. SCE&G will need cooperation from the
Consortium to complete the tasks necessary to support the Project’s success. Request for
proposals for cyber efforts have been issued to third party suppliers by SNC/SCE&G and
selections will be made by October 2015. Currently SCE&G is developing a scope of work for
Consortium support including a Project Manager, work to complete vendor surveys, Interface
with AP1000 Vendors, CDA resolution Plan and Document development, and creation of a high
level network diagram. Dan Harris and Don Durkosh are currently representing the
consortium. Action is still required by the Consortium (Hyde/Churchman) to release
deliverables from Phase 1 and time and material efforts.

Westinghouse/CB&I Stone & Webster - Proprietary and Confidential
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V.C. Summer 2 & 3 Project Monthly Review Meeting - September 2015

Introductnon o: Hngh Level Focus Areas

Project Dsrectors

12. Switchyard Capacitor Failures (VC Summer No. 2) (Brian Hobbs) UPDATED (9/17/15)
Since the failures of 2 capacitors in August 2014, CB&I has been working with its
subcontractor (UC Synergetic —~formally Pike Energy), their equipment suppliers (ABB and
Maxwell), and SCE&G to determine the root cause. Physical inspections of previously
installed capacitors concluded through the process of cause elimination that the failures were
likely initiated by high frequency transients. However, there is no evidence that in-situ
conditions subj d the capacitors to tr ients beyond their capabilities. Additional
computer analysis has revealed no surges of significance are generated during switching and
ground faults. Surge endurance testing concluded that the 15nF capacitors are significantly
better at withstanding repetitive surges than the 30nF capacitors. However, there is not
agreement that the failure mechanism seen in this testing is the same as what is causing the
failure of the VCS capacitors. Additional high voltage laboratory testing is being planned to
verify the capacitor’s energization endurance capabilities beginning September 21, 2015.
Forty-eight (48) 15nF capacitors have been ordered for installation after Unit 1 outage (early
2016) as an interim solution, contingent upon confirmatory endurance test results.

intructton of ngh E.evel Focus
s Pro;ect Dwec{ors

13. Engineering Completion (Pat Young / Brian Hobbs) - UPDATED (7/16/15)
The definition of engineering completion is having all analysis inputs complete and all open
items closed required to support the final delivery of IFC documents prior to the procurement
or construction need. The domestic 4/30 engineering completion effort significantly reduced
design debt as necessary to minimize potential impacts to procurement and construction
activities. Engineering completion activities that were planned exclusions from the 4/30 effort
are currently underway. Engineering discoveries believed to require changes outside the
approved engineering completion schedule will be thoroughly vetted and scrutinized utilizing
the stage gate or equivalent process to establish plant impact and/or implementation
necessity. The management rigor applied to completion of the remaining engineering
activities is equivalent to that of the 4/30 effort ensuring appropriate focus. Either the same or
equivalent tools (i.e., dashboards, work down curves, etc.) that were used in the 4/30 effort are
employed for use to monitor final engineering completion activities. A weekly status review is
conducted and problem areas are elevated as necessary with minimal delays. Key project
personnel participation is the expectation in order to both provide leadership as well as
provide status to project stakeholders.
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V.C. Summer 2 & 3 Project Monthly Review Meeting - September 2015

14. Periodic Updates on NRC Inspections/Audits (David Hunt) - UPDATED (8/19/15)
The NRC conducted an inspection of the Quality Assurance program at Westinghouse
Headquarters in January 2015. Three nonconformances were identified ( CAPAL DI
100237332, 100077746, and 100077431). Response letter sent to NRC on May 20, 2015,
outlining corrective steps that have been taken, corrective steps that will be taken to avoid
noncompliance, and the associated dates when corrective action will be complete. The NRC
responded with a Request for Additional Information (RAIl) in June 2015 and WEC answered
July 16, 2015. NRC has reviewed WEC reply to the RAI and found it to be responsive to the
Notice of Nonconformance in the Inspection Report.

VCS

NUCLEAR
_
: #
—
_

Industrial Safety Performance

Bill Wood
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V.C. Summer 2 & 3 Project Monthly Review Meeting - September 2015

~Bil Wood

6.00

VC Summer Project Monthly OSHA Recordables and TRIR
(Total Recordable Incident Rate)

== Total Incidents
500 | |==—TRIR Rats
<= CB&I TRIR Goal (0.48)

4.00

TRIR Rate

0.00

Sep-14 Oct-14 Now-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15

‘o
Juli5  Aug-15

Monthly Total of Recordables

REASONS FOR CURRENT PERFORMANCE:

employee was
ort to his.

DurhqlhlmullholAM(')WWukDmy

discomf is leg. The 'was placed
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ACTIONS TO IMPROVE PERFORMANCE:
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V.C. Summer 2 & 3 Project Monthly Review Meeting - September 2015

Incidents
o5 8888383

Near Misses per Injury
o v v N
g 8 8 8

o
&
2
o
8
e
2
B
o
2
)

o
8

Sep-14 Oct-14 Now-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15 Jul-15  Aug-15

CURRENT PERFORMANCE: ACTIONS TO IMPROVE PERFORMANCE;
The number of noar missos reported in August increased by 38%. Continue to encourage a low threshold for e minsraporting. and aure
The number of Injuries roported In August docroased by 13%.

rough
leamed to the organization through Weokly Supenvisor Safety Meetings, Area
All Hands meetings and targeted tailgate meetings.

'ADDITIONAL COMMENTS;

SoAL;
Goal: 2:1 Ratlo of Near Miss Events to Injury lnzldenu per month. Near Miss
Grading Scale: 2:1 = GREEN, 2 1:1 = YELLOW,

Overall Percentage Participating Monthly

90%
75%

80% A7 7% 75%

<€
0% 20%
60%

51% 51% 52%
50%
0% 38%
30% =

2%
17% ux 21" m

20%
10 l
0% 3 1

Feb  Mar April May June July Aug Scpt Oct Nov Jan Mar  April  May June July August

® Overall Percentage participating per month

| CARE “All Hands” meetings held throughout the site in August

i 8 B Near Misses
| W Recordables & First Aidg
W Near Misses per Injury
I Goal (2 Near Miss / 1
Injury)
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© # 1 CARE Observations

B Recordables & First Aids
B | CARE Observation Rate
W Goal (1 Observation/10 man hours)
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45 39 478383 500000
a0 X
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g8 5
N 323,15 328965 346,094 00,000 &
s 289,217 o
5 200,000 w
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000 ’ - ; . . ) ' ~TER E
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lndustnal Safety Performance
\ Bul Wood -

Actions?
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Consortium Quality Assurance
Program Brief

David Hunt / David Jantosik

23
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V.C. Summer 2 & 3 Project Monthly Review Meeting - September 2015

HEALTH REPORT - Key Issues

What is a Key Issue?

- Key Issues have been identified by Consortium Quality as the most
impactful issues faced by the site, based on the results of QA Surveillances
and Audits

What are the expectations of a Key Issue?
- Key Issues have the potential to be raised to a PRM High Level Focus Area

- The expectation is that Line Management have ownership of the issues and
provide increased monitoring of plans and progress

What is a Monitoring Issue?

- Monitoring issues have been identified by Consortium Quality as emerging
issues that deserve increased attention, but are not currently as impactful
as Key Issues

Preventative Maintenance (Owner — Jay Sawicki)

A. Timeliness (backlog)

I. Currently evaluating equipment delivered from 7/14 to 8/15, to ensure requirements
have been met. Estimated completion date 11/1/15

B. EPCR/EPHC Quality (PM Check cards)

I. CAR 2015-1699 (2B, Step 9: Action Plan Implementation) - EPHC and EPCR could not
be located for 4 components in the PM program

Il. CAR 2015-1700 (2B, Step 9: Action Plan Implementation) — Field completed EPCR lack
adequate detail in regard to work performed

C. Identification of Nonconformance's & CAQs

. CAR 2015-1702 (2B, Step 9: Action Plan Implementation) — PM activity results do not
meet acceptance criteria and were not documented on EPCR, CAR or N&D

Il. CAR 2015-1703 (3, Closed) ~ Humidity exceeded manufacturer's recommendation in
storage tent, was not identified or documented
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V.C. Summer 2 & 3 Project Monthly Review Meeting - September 2015

Product uality

A. Modules, Embeds, Spools (Owner — Eric Wilson, Josh Skudlarick)
. Modules
Il.  Embeds
a) Cives CGD issues, CAR 2015-2745 (see MSOW)
b) N690 NDE issues, CAR 2015-3384 (2A) MSOW/N&Ds development in process
Ill.  Spools
a) Currently in Phase 3 of Return to Work Plan
b)  Scheduled to begin shipping 9/21/15
B. CGD Package acceptance
. Cives embeds have been placed on a “Quality Control Managerial Hold" until the
applicable packages have been reviewed / approved by the CGD team
Il Through coordination with Construction and FE, project priorities list has been
established to direct the CGD Team's reviews
lll.  Extent of Condition has been addressed, see MSOW
IV.  To date, no hardware issues have been identified at VCS/Vogtle
V. CAR 2015-3434 written to document and provide tracking of associated documentation
related to MSOW

Product Quality (Cont'd...)

C. Preventative Maintenance (lack of program at suppliers, specifically CBI Laurens)

. CAR 2015-1240 (2B, Step 9) — PM program controls for Customer Furnished Material
and Purchaser furnished material

Il. CAR 2015-1955 (2B, Step 9) — Lack of a PM program at CBI Lake Charles
Il. CAR 2015-1954 (2B, Step 9) — Lack of a PM program at CBI Laurens
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TP TR T

SITE HEALTH REPORT — Key Issues -

(

Corrective Action Program Implementation (Owner - Bill Wood / Jim Comer

)

A. Evaluation and Analysis
. CAR 2015-0894 (3, Step 9) — CAP Leadership, Oversight and Ownership

B. Corrective Actions

. CAR 2015-1175 (2A, Step 9) — Implementation of Corrective Action Program with
regards to the welding program, to resolve a recurring documentation issue, has been
ineffective

Monitoring Issues
A. ASME Program Implementation (Owner — Jack Carr)

B. Corrective Maintenance
I.  Validating program (CB&I QA Surveillance in progress)

C. Configuration Management (Adam Scheider, Mike Engel)
|. E&DCRs post-fab, post-delivery, incorporation into drawings
Il.  Flow down design and design changes to supplier/vendors

D. Material Control (inside the fence) (Owner — JJ Hughes)
. CAR 2015-2306 (3, Step 9) — Material ID and traceability lost for leak chase components
Il. CAR 2015-2629 (2B, Step 9) — Material Identification and Control

E. Material Storage (ldentification and Segregation of Materials) (Owner — Eric Wilson / JJ Hughes)
. CAR 2015-1947 (2B, Step 9) - Pipe spools being stored improperly
Il.  CAR 2015-2075 (2B, Step 6) — Pipe spool with non-ASME in-line valves are being stored
improperly
lll. CAR 2015-2455 (2B, Step 10) — Electrical Storage Area Deficiencies
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V.C. Summer 2 & 3 Project Monthly Review Meeting - September 2015

A. 2 SWO conceming welded couplers
LAR 110 (15-09) Issued by NRC on Sept. 1, 2015
a) Closed associated SWOs (132177-300-304-002-0004 and -0005)

LAR 111 (15-08) — Submitted to the NRC on Aug. 24, 2015, with requested approval
date of Oct. 21, 2015

CAR 2015-1729 (3) - Closed 5/20/14
CAR 2015-1730 (2A) - In Step 9: Action Plan Completion ( 2 Actions, Due 10/23/15)

B. 1 SWO conceming Material Storage / PM

CAR 2013-1744 (1) - Closed 2/11/15

C. 1 MSOW concerning safety related embed plates

CAR 2015-2745 (2A) - Cives Commercial Grade Dedication Plans and Procedures not
reviewed and approved by CB&I

MSOW written from the Extent of Condition from CAR 2015-2745 as a conservative
measure to prevent installation of SSCs which have not been verified as compliant with
the CGD requirements

Actions?
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V.C. Summer 2 & 3 Project Monthly Review Meeting - September 2015

Corrective Action Program
Improvements

Jim Comer

33

Leadership Improvement Plan Update

Respectful Work Environment
* Retaliation recognition training for ECP/HR/ERB — Completed

Environment For Raising Concerns
* All actions complete

Leadership Values and Actions

» ECP outlier group assessments and develop plans to close performance gaps
— Completed

» Develop and execute effectiveness measures for Forman General Forman
Two Minute Rule training - 11/30/15

» Execute Leadership Assessment — 12/18/15

Conduct Nuclear Safety Culture Pulse Survey

* Pre-job Briefing Completed

» Survey provided for CB&I, WEC, and Subcontractors
* Survey scheduled for week of 9/21/15
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Actions?
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Test Program Status

Tim Messersmith, Consortium
Startup & Testing Director (Acting)

37

Per SCE&G Management

* PRM Test Program Status Reporting will begin in October 2015

* Future PRM reporting will include Consortium test team progress
and Consortium / Owner collaboration
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Status of Unit 3 Modules

Dale Garrison, Modules Director

39

CA01 — Unit #3, Toshiba & IHI
- Delivery forecast completion JUN 2016

CA20 - Unit #3 Vigor & Lake Charles

- Lake Charles forecast complete OCT
2015

- Vigor forecast complete JAN 2016

Shield Building - Unit #3, NNI
- Forecast complete NOV 2018
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e

Modules
;Date ;Garrison

|
Above: CA03 WT at Lake Charles

~ Table Ke:
.

Detailing Wib

Traveler wiP

CA03 - Unit #3. CB&I — Lake Charles
smodue [ e | mpone | o

™ A 10-Dex: 1S 28-Fob-16 23Feb-16 -har:36
~ m 10-Mar-56 A Apr-16 4Apr-26 AApr-16
) ] 25-Febr 16 1A% 16 16-Maxr- 16 16Mar36
™~ 31-May-16 1-un-16 1-5un-16 1lun-36
~ 16-Mav-16 19-May-16 I*Mavi6 31 My 16
~ 2-May-16 12-May-16 12-May-16 12-May-16
~ 18-Apr1% 4-May-16 4-May-16 4-May16
- Cac3on 4-Ape-16 20-Apr-36 20-Ape-16 20-Apr-16
-~ 28-Mar-16 18.2p0-16 34.Apr-16 1420016

11-Apr16 25-Apr-16 3Apr 16 25Apc-16
- 25-Ape-i6 SMay-16 S-May-16 16-May-16
3 PMay-16 16-May-16 16 May-16 16-May-16
™ 23-May 16 25-May16 25Map 16 25-May-16
o & lun-16 2 lorr 16 Tnn16 2 jun16
L 3-Mar-16 9Nt 16 29-Myr-16 29Mar-16
- 17-Mar-16 12-Apr-16 12-Apr-16 12-Apr 16
-~ 18-Dec-15 W5-Fed-16 25-Feb-16 9N 16

*E&DCR Delivery to Suppliers
*Response Time Design Issues
*Book Reviews

*Enhanced Inspections

CA20-05 Fabrication at Vigor

Challenges to Module Execution

- No defined actions — commercial issue

- Design team working to achieve turnaround times
- Complete plan to all suppliers on 18-Sep-2015

- Guidelines and Staffing

Westinghouse/CB&I Stone & Webster - Proprietary and Confidential
CONFIDENTIAL

Page 33 of 92
WEC_SCORS__000265

€6 Jo G¢ abed - 3-0/€-2102 #19X00Q - 0SS - INd 00:Z 9 JoqwadaQ 8102 - A3 114 ATIVOINOYLOI TS
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E&DCR Delivery to Suppliers:
* Modules on hold by supplier:
« Greenberry:
* 12 Modules on Hold (CA35, CA31 & CA52)
¢ 20 modules on some partial hold (CA37, CA41, CA44, CA45 & CA51)

* Partial holds are on components, submodules, penetrations, etc (see
attached for details).

« Vigor (formerly OIW):
* 2 Modules on hold CA20_05 & CA20_10
« 170 Book 2 components

* Lake Charles:

¢ 90 - Lake Charles — Mechanical Modules (70% of scope)

¢ 64 - Lake Charles — CB Modules (65% of scope)

¢ 8- Lake Charles — CA20 Wall Modules (66% of scope) — plan to ship without
EDCR's incorporated

* 5 - Lake Charles — CA02, 05 (25% of scope)

* 6 - Lake Charles — CA20 Floor Modules

B
|

DeleGartison -

E&DCR Delivery to Suppliers: (cont.)
* Vendors with no Modules Currently on Hold:
* TANE: 36 Modules incorporated EDCRs without CB&I approval. Shipping
TBD. (electing to incorporate some critical EDCR’s at their own risk, building to old
design otherwise)

« SMCI: Book 2 is being built to old design, otherwise it would be on hold

* Dubose: Next 3 modules will be on hold within 8 weeks.

¢ NNI: Not impacted by commercial issues.
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Construction Priorities and
Milestones

Unit 2

VCS$ U2 Overview Schedule ~ Month-End August 2015

Cird ! Saructura | Expapevent | Comemodey

Blue = Last Month

Red = Taiges

Given = Curremt

Wt e ctunicst T
e I
g it |

nrsaens g e vzzom
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V.C. Summer 2 & 3 Project Monthly Review Meeting - September 2015

Schedule

Construction

Engineering

Licensing

Procurement

Look Ahead

Actions

Milestone Summary
Critical Path for shield building work goes through several concrete

placements surrounding the containment vessel bottom head and increasing
elevation levels to support Shield Building Construction.

* Prioritized Activities:
a) Layer F1/G placements (rebar, formwork, embeds, and concrete)
b) CA20 North wall completion
c) CBIS Shield Panel installation with associated work

d) Balance of Shield Building reinforced concrete placements and associated
work to Elev. 149’
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“Unit 2 Nuclear Istand Shield Building

viesone  Schedule
Summary Note:
- Current IPS Dates from 9/14/15
Construction o) -| ine - 35 y
:I;oe Concrete - Outside Wall Q:-line to 7.3 line - Layer F1 - EL 90'6 to 98' 8/22/2015 8/27/2015 | A
Place Concrete - Install Floor 7.3-line to Az 142 - Layer F1- EL 90'6" to 92'6"|  9/1/2015 9/25/2015
Place Concrete - Layer F2 - EL 96'6 to 103'0 West 9/22/2015 9/27/2015 |
Erect course 02 panels and panel assemblies 10/6/2015 | 10/10/2015
Licensing
Place Concrete - Outside Wall 7.3-line to Az 142 - Layer F1- EL92'6" to 98' | 10/7/2015 | 11/24/2015
Place Concrete - Inside Wall Q-line to Az 142 - Layer F1 - EL 90'6" to 98" 10/25/2015 | 12/31/2015
Weld 01/02 Girth Seam - (1/4" fabrication mismatch) (Course 02) 11/6/2015 | 11/11/2015
Place Concrete at Shield Panels at Column Line N-Q - EL 103' to 113" Course]
(] 02 11/18/2015 | 11/23/2015
Actions

Westore  Construction — Shield Building

Summary

shease  Accomplishments:

- + Layer F1-Q to 7.3 Outside — Concrete placed 8/27 72 cu yds

Course One (1) West Side
* Completed Vertical Seam Weld NDE

Engineering

* Courses 2 thru5
Licensing » On fabrication pad, completed panel fit up with vertical welding &
NDE for all 2 panel assemblies

Procurement

Look Ahead

Actions
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snmm  Construction - Shield Building

Summary

Schedule

* Layer F2 EL 96'6 to 103'0 West
* Rebar/Formwork Installation Layer F2 96'6 to 1030
« Concrete Placement IP

* Layer F1 Install Floor 7.3 to Az 142
* Install Embeds, Form Savers, Formwork and CV Seal Block Outs
* Rebar welding

Engineering
Licensing
» Layer F1 Outside Wall 7.3 to Az 142

Procurement

Look Ahead

Actions

miestone  GONstruction — Shield Building West Side

Summary

* Layer F1 Inside Wall Q to Az 142
Schedule * Placement is continuous from Az. 345 (Q Line) to Az. 142
« Formwork installation dependent on F1 Outside Wall Placed
* Pursuing plan to divide into 3 placements
1. Az.345(Q)t0 7.3
* Requesting new CJ for F1 Inside Az. 345 (Q) to 7.3
Engineering » Allows F1 inside wall to be placed and earlier start on G
placement Az. 345 (Q) to 7.3
* 1 month estimated schedule improvement

€6 Jo O abed - 3-0/€-2102 #19X00Q - DSOS - INd 00:Z 9 JoqwaoaQ 8102 - A3 114 ATIVOINOYLOI TS

L 2. 7.3toAz. 142
3. Wedge -
Procurement » Driven by CA20 North Wall work

* Requesting CJ extended to El. 100’ to allow separate

wedge placement
Look Ahead

* Layer G Install Floor Q-line to N-line

Actions
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Umt 9 Nuctear lsland Shteld Bu:ldmg

miestone  Construction — CA20 Focus Areas:

Summary

1. Support Wedge and Layer G
Schedule * North Wall Straightening work
* North Wall Repairs (EDCR/N&Ds)

- 2. Completion of work to Support N Wall

engineering 3. Completion of work to Support 1 Line Backfill
» Coatings — walls, floors

Set Effluent Hold-up Tanks

E&DCR for Horizontal Joint @ EI. 89’

CA20 Concrete

R104

Precast

Backfill

Licensing.

Procurement

.
.
.
.
.
.

4. South Wall
Actions .- Repair

Look Ahead

Milestone Engmeermg (Cont’d)
smmev- o Auxiliary Building structural module CR10:
A2-MCR10-X (layers F1, F2, and G)

Schedule - No engineering holds or impact to construction with
respect to panel fit-up and installation up to 100

* Auxiliary Building fourth level civil / structural:

$3.LS-X
163"t0 248'6™

A4-CS-X:
- 621 documents in package
Engineering. - No engineering holds or impact to construction with
respect to panel fit-up and installation between 100’
and 117'-6"
Licensing
Procurement
Look Ahead
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Milestone
Summary

Schedule

Construction

Licensing

Procurement

Look Ahead

Actions

Milestone
Summary

Schedule
Construction
Engineering

Procurement

Look Ahead

Actions

Licensing
¢ LAR-111 - Address out-of-plane shear for C3J coupler welds
* Impacts Set Panel 3L - 11/5/2015
* NRC technical exchange meeting - 8/13/2015
» Submitted to NRC — 8/21/2015
» NRC technical audit — 8/26/2015

Engineering (Cont’d)
* Shield Building second level civil / structural: S2-

CS-X: Concrete and Steel Panels from 100’ to
163’

275 documents in package
Eight technical E&DCRs issued

o Significant E&DCRs were:

* APP-1220-GEF-428: Adds an embedment plate for a
raceway support, due to a tolerance issue.

« APP-1222-GEF-097: Adds reinforcement around
HVAC p ions due to i details.

* VS2-1223-GEF-000006: Splits concrete panel into 2
pieces to allow ir around p! ions from
the Shield Building wall.

Seven N&Ds were closed in August

« Three initiated in July; Four in August

« Significant N&Ds were:

- VS§2-CR01-GNR-000360: Multiple
nonconforming issues on the top mat of rebar
for the 82'-6" slab over the CA22 module:
Repair disposition.

- VS2-CRO1-GNR-000335: Repair rebar
protruding from Q-Wall that violates minimum
clear cover requi Repair di ition.

No engineering holds

$3C8-X
163"to 248'6"

« 5RAIs
* LAR will be supplemented to include additional information
* Draft response to Owners — 9/18/2015
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V.C. Summer 2 & 3 Project Monthly Review Meeting - September 2015

mietone  Procurement
Summa
" . Shield Panel Deliveries
» Washers for Upset bars to support F2 Placement — 500 washers of
il each size arrived on site 12-Sep. Balance of 900 per size to delivery
16-Sep
Construction * 02M - 19-Oct (Construction Need 14-Sep)
* 04M - 16-Oct (Construction Need 14-Sep)
* 03L - 09-Oct (Construction Need 14-Sep)
Engineering
Licensing
Look Ahead
Actions

miestone  CONstruction
Summary
« CBIS integration
Sehectle * Aids - Engineering/Construction
* MS/FW Weldment & MS Penetration
Construction
* Vacuum Box Testing on Ring 1
 Electrical Penetration (EPA's) Assembly Work
engineering o Shield Panel Deliveries

Licensing

Procurement

Westinghouse/CB&I Stone & Webster - Proprietary and Confidential
CONFIDENTIAL

Unit 2 Nuclear Island Shield Building

* Equipment Hatch & Manway Plan & Installation
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V.C. Summer 2 & 3 Project Monthly Review Meeting - September 2015

Milestone
Summary

Schedule

Construction

Engineering

Licensing

Procurement

Actions

Milestone
Summary

Schedule

Construction

Engineering

Licensing

Procurement

Actions

s e =
[ Proposed | SR for the US design

Engineering
*  Ongoing assessment of impacts from Design Change Proposal (DCP) APP-GW-
GEE-5012, Rev. 0, “Relocation of PCS Piping and Raceway to Upper Annulus”
- Relocated raceways and PCS piping to the inner wall of the Shield Building
- Recirculation suction line

- Spent fuel pool line from the PCCWST
- Distribution bucket line

- Three conduit banks that provide power and control cabling to the the upper areas
of the Shield Building

* PCS Piping Isometrics Embedded in Shield Build Reinforced Concrete Cylindrical Wall below
Elevation 146’-10" have been archived and issued to support piping procurement

* Design documents for the electrical penetrations and embedments required to be cast-in-place
with the RC Shield Building wall are scheduled to be delivered on 9/30.
* Adding a 3" personnel basket to support piping inspection
« One engineering hold on three documents
- APP-PCS-GEF-112
- Placed PCS piping on hold pending DCP incorporation
- Supports construction schedule

The inside of the Shield
Building wall is extremely
congested with reinforcement

cv Annulus Aux

|

Piping and " Pipingand
Conduit Conduit

Location Location
N —
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V.C. Summer 2 & 3 Project Monthly Review Meeting - September 2015

Milestone
Summary

Schedule

' Construction

Engineering.

Licensing

Procurement

Milestone
Summary

Schedule

Construction

Engineering

Licensing

Procurement

Look Ahead

“Unit 2 Nuclear Island Shield Building

Unit 2 Nuclear Island Shield Building |

Licensing
* NL-0973 - Modified Weld Joint for SC Shield Building Panels
- “Weld Int/Ext Shield Wall Panels at Column Line N-Q- El 103'6"-113'6" Course 2"
—9/18/2015
- Incorporated into UFSAR
* LAR-105 - Alternative Tie Reinforcement for SC Shield Building Panels
- DCP-4950 Archived 12/17/2014
- Expected NRC submittal date - TBD

Procurement
Delivery of remaining shield panels
Delivery of EPAs from Cives

Actions?

Westinghouse/CB&I Stone & Webster - Proprietary and Confidential
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V.C. Summer 2 & 3 Project Monthly Review Meeting - September 2015

Schedule

Construction

Engineering

Licensing

Procurement

Look Ahead

Actions

Milestone Summary

. Concrete/Modules & Formwork/Supports for Equipment set — Reactor
Vessel, Steam Generators, Pressurizer, Polar Crane, and CV Top Head to

support Hot Functional Testing

« Prioritized Activities:

a)

b)
c)
d)
e)

f)

Layer 5 placement (rebar, formwork, embeds, OLPs, CB Panels, and
concrete)

CAO01 alignment/weld out

CAO01 deferred work below 107’

CAO01 work inside both SG cubicles to support component installation
Load and install components inside CB65 (KQ10, KQ11, HVAC Duct Door
and Shield Door)

Installation of SPL-05
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V.C. Summer 2 & 3 Project Monthly Review Meeting - September 2015

B
i
|
i

Unit 2 Nuclear Island Inside Containment

@

§i2

miestone  SChedule
Summary Note:
Current IPS Dates from 9/14/15
e —
Weld Module CAO1 to Embed Plates - EL 83'0 8/18/2015 9/16/2015
Exgincenne Align & Weld CAO1 Structural Module to CAOS Structural Module 9/24/2015 | 9/28/2015
Install KQ10 (Reactor Coolant Drain Tank Equipment Module) - EL 71'6 10/7/2015 11/4/2015
Licensing
Install KQ11 (WLS-MP-02A/02B) Sump - EL 71'6" 10/9/2015 11/6/2015
Place Concrete Inside Containment- El 84'6 to 87'6 (Layer 5) West Side 9/27/2015 | 9/30/2015
Place Concrete Inside Containment- El 84'6 to 87'6 (Layer 5) East Side 9/27/2015 | 11/20/2015
Look Ahead
Actions

106

Qiren e
s |

¢ = Quace w3l 73
- kil
e &l 3]
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V.C. Summer 2 & 3 Project Monthly Review Meeting - September 2015

side Containment

Unit 2 Nuclear Island in =)

B

;

(

Wiesore  Construction — Inside Containment

Summary

sneave  Accomplishments:

- « Lift and Set into Containment, Modules:
cB11

Enginearits + CB12
« CB21
- CB24
Licensing « CB25
Procurement
Look Ahead
Actions

miestone  GONstruction

Summary

* CAO01 Set and Weld out
Schedule « Weld out CA01 to Base Plates
* Weld CA01 to CB50 Series Modules

+ Install rebar 83' — 86'

» 21 Dowels in Layer 3 not installed, needed for Layer 5 W

€6 Jo gy abed - 3-0/€-210 #19X00Q - DSOS - INd 00:Z 9 JoqwaoaQ 8102 - A3 114 ATIVOINOY.LOI TS

Engineering.
« Plan being worked to utilize hydroblasting to ensure
proitection of rebar

M * Readiness Review

Procurement ° Layer 5 EaSt
* |Install B plates

Look Ahead

Actions
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V.C. Summer 2 & 3 Project Monthly Review Meeting - September 2015

viestone  ENGineering
summary o Containment fourth level civil / structural:
C4-CS-X: Concrete and platforms from L
Schedule 83' to 107'-2" (Layer 5 is 83’ to 87'-6") }
- 360 documents in package
- Seven technical E&DCRs issued
* The significant E&DCRs were:

* APP-WLS-GEF-332: modifies leak
chase piping on CA02 due to
module configuration

* APP-1110-GEF-105: adds vertical
construction joint through Layer 5 to
speed construction

Procarenant - No N&D opened and closed in August
- No engineering holds

Construction

Licensing

Look Ahead

Actions

Unit 2 Nuclear Island Inside Containment

e
e
i
ks

Unit 2 Nuclear Island Inside Cc

|
R

viestone  ENGineering (Con’t)

™Y . CA02 Module Design and Assembly
- Lands at 94'-0" (in blockout in Layer 6)

Scheddle - 110 documents

- Two technical E&DCRs issued
« The significant issue was:

S * APP-CA02-GEF-087: adds or revises coordinates
for 8 overlay plates to avoid internal interferences
- Four N&D closed in August
* One initiated in July, and Three in August
» No impact to construction
Licensing - No engineering holds

» CA03 Module Design and Assembly
- Lands at 96'-0" (above Layer 6)
Blocuement - 190 documents
- Six technical E&DCR issued
* No impact to construction

Look Ahead
- One N&D was initiated and closed in August
+ No impact to construction
Actions - No engineering holds
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V.C. Summer 2 & 3 Project Monthly Review Meeting - September 2015

Milestone
Summary

Schedule
Construction
Engineering
Procurement

Look Ahead

Actions

Milestone
Summary

Schedule

Construction

Engineering

Licensing

Procurement

Look Ahead

Actions

Licensing
¢ LAR-111 - Address out-of-plane shear for C3J coupler welds
Impacts Set CA02 (2/4/2016) and CA03 (4/28/2016)
NRC technical exchange meeting — 8/13/2015
Submittal to NRC - 8/21/2015
NRC technical audit — 8/26/2015
* 5RAls
* LARwill be supplemented to include additional information
« Draft response to Owners — 9/18/2015

Procurement
Layer 5

* Embeds - 90% delivered. All embeds for Layer 5 West Onsite.
Anchor Bolts and 2 Plates left to ship. Delivery 18-Sep

« CB Overlay Plates - CB21 — 3 plates left to ship 19-Sep, CB24 - 3
plates left to ship 19-Sep, CB25 — 1 plate left to ship 11-Sep

CA01

* Overlay plates 18 of 308 Left to Ship 1-Oct

* Building Caps 10 of 19 Left To Ship 2-Oct

Layer 6

» CB Modules: CB33 8-Jan (Need 18-Oct), CB41 2-Oct (Need 18-Oct),

CB43 8-Jan (Need 20-Oct), CB32 21-Dec (Need 20-Oct), CB42 25-Sep
(Need 19-Oct)

» CB42 Overlay Plates — 2 left to ship 24-Sep

* Rebar — Detailing Complete — Several loads onsite. Vendor to fabricate
and deliver based upon need date (Need date 14-Nov)
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V.C. Summer 2 & 3 Project Monthly Review Meeting - September 2015

Unit 2 Nuclear Island Inside Containment

miestone - Construction

Summary
Schedule
* Layer6
o g * Start piping installation
 Start rebar work
* CAO01 Deferred work below 107’
Engineering

* CAO01 Work inside both SG cubicles to support component
installation

Licensing * Load and install components inside CB65 (KQ10, 11, HVAC
Duct Door and Shield Door)

* Installation of SPL-05

Procurement

Actions

Milestone Engineering (cont’'d) SPL18
Spey + SPL18 Grating Floor Areas 2,3,4 at

118'-6"
Schedule - One engineering hold on 16 documents

¢ APP-1140-GEF-115
- Resolution of module beam seat

Copicod issues to be complete by
10/30/15
» SPL51 Operating Floor Areas 2,3,4 at
Engineering 1 35v_3u

- One engineering hold on 15 documents
* APP-1140-GEF-115

Licensing
- After review, SPL51 was not
impacted by this issue, hold
removal in progress.
Procurement

« Meeting conducted on 9/9/15 with CB&,

PVS, SDI and WEC to review comments for
2nd set of procurement documents
« Discussion continues between WEC, CB&I

and PVS/SDI to sort through fabricator’s
retions “wants” vs. “needs”
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V.C. Summer 2 & 3 Project Monthly Review Meeting - September 2015

Milestone Licensing

Summary

* LAR-49 - Module Clip Angle —
* PAR - “Install CA36" — 7/15/2016
* LAR - “mass concrete at 107’ 2™ - 10/31/2016
» Submittal - 10/2015

* LAR-7 - Ventilation Systems Design Changes — Impacts “Install
Recirculation Fans & Coils” — 8/12/2016

Erghasrng  Submittal - 10/1/2015

Schedule

Construction

Licensing

Procurement

Actions

miestone  PTrOCurement
Y. CAO3
» Last submodule kit eta 21-Oct
» CAO03-10 Forecast Delivery 18-Sep
+ CA02
» Basemat connections — Last shipment eta 14-Oct
e Layer7

ELEESSLO * CB Modules: CB27 eta 14-Dec (Need date 19-Sep), CB37 eta 11-Jan (Need
date 18-Jan), CB38 eta 15-Jan (Need date 18-Jan), CB39 eta 15-Jan (Need
date 18-Jan)

* CB65 Components
+ KQ10 - 16-Oct (Need 15-Sep), CB65 Doors 6-Nov (Need 16-Sep)

* SPLO5 - arrived onsite 8-Sep

Schedule

Construction

Licensing
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Look Ahead

Actions
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u

|

nit 2 Nuclear Island Inside Containment

Milestone
Summary

Actions?

Licensing

Procurement

Look Ahead
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Priority 3: Nuclear Island Annex Buﬂding
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